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Recap of Spring 2019 Advisor Institute

 CNM has approximately 22,000 students
Organizational Structure : Centralized Model vs Departmentalized
Model
* Quick Service Operations Model
School Advisors/Academic Coaches/Achievement Coaches
Student Transition Challenges
* Imposter Syndrome
* Terminology: LoboWeb/LoboAchieve/One-Stop
* UNM’s Departmentalized Model
Timelines: Registration, Orientation & Schedule Availability
Understanding Differences Between Transferrable Credit and Degree
Applicable Credit
Differences in Curriculum Approaches



« Overall Average Attempted Credits: 164

« Overall Average Transferred Credits: 94

* Average Age: 28

* 7% Transition to a UNM Graduate Program
« Overall Average UNM GPA: 3.17

Overall Average Attempted Credits: 136
Average Age: 22 (4-Years to Graduate)

17% Transition to a UNM Graduate Program
Overall Average GPA: 3.42



VS
OTHER INSTITUTIONS

Other |nstitutions

« Overall Average Attempted Credits: 164 Overall Average Attempted Credits: 157

« Overall Average Transferred Credits: 94 * Average Trarllszferred Credits: 69
- Average Age: 28 1 Avoerage Age: 26 )
« 7% Transition to a UNM Graduate Program * 10% Transition to a UNM Graduate Program

« Overall Average UNM GPA: 3.17 * Overall Average GPA: 3.41



Fall 2019 CNM Transfer Students

Overall Transfer: “Traditional Transfer Students”:

« Average Transferred Credits: 79 « Account for 51% of all CNM Transfers

« Admissible Into Their Program: 33% « Average Transfer Credits: 67

« Transferred over 80 Credits: 39%  41% Are Admissible Into Their Program

* Average Age: 24



Barriers After They Transfer

Holds

* New Transfer Check-In

» Degree Progress Check (After 60 Hours)
* Apply To Graduate (After 90 Hours)

Financial Aid

« Maximum Time Frame

* Petitions — Pre-Transition Form
 Degree Summary Form




Our Role as Advisors

» What are we currently doing to address these challenges?

» What can we do in the future to make a smooth transition?
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